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DANBURY PARISH COUNCIL 
A Quality Council 
 
Minutes of the Parish Council Meeting held on 14th October 2015 at 7.30pm at 
The Old School House, Main Road, Danbury 
 
Present: Cllrs S Berlyn (Chairman) 

Mrs A Chapman (Vice Chairman) 
A Allen 
D Carlin 
Mrs A Gardiner 
G Gardiner 
 

Mrs B Hallett 
A Keeler  
B Kennewell 
P Sutton 
R. Wakefield 
M Wood 
 

In attendance: Mrs M Saunders, Clerk 
Mrs H Mayes, Assistant Clerk 
Cllr John Spence, Essex County Council 
Dr Paul Probert, Head of Community Resilience Essex County Council 
Cllr Bob Shepherd, Little Baddow Parish Council 
 

 
The Chairman opened the meeting by welcoming Cllr Paul Sutton who had recently 
joined the Parish Council.   
 
89  Apologies for absence 
Apologies were received and accepted from Cllr Telling.   
 
90  Declarations of Interest 
Members were required to declare any personal or prejudicial interests they knew 
they might have in items of business on the meeting’s agenda.  They were reminded 
that they would need to repeat their declaration at the appropriate point in the 
meeting and leave the room if the interest was a prejudicial one.  Unforeseen 
interests should be declared similarly at the appropriate time. Members had 
dispensation to discuss and vote in respect of matters relating to the Precept and the 
DCA. 
 
None were declared.   
 
91  Public Question Time 
No Members of the Public wished to speak.  
 
92  Minutes of the Parish Council Meeting held on 30th September 2015. 
RESOLVED:  that the minutes of the meeting held on 30th September 2015 be 
approved and signed as a correct record. 
 
93  Cllr Spence to address the Council 
Cllr Berlyn introduced Cllr Spence and Dr Probert from Essex County Council and 
welcomed them to the meeting.  Cllr Spence thanked those present for organising 
and attending this extraordinary meeting.   
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Cllr Spence gave a brief outline of the reason for the meeting.  Two years ago, 
Essex County Council (ECC) commissioned a report entitled ‘Who Will Care’.  This 
concerned the changing population e.g. an increasing aging population, issues with 
population growth etc.  The report outlined that communities needed to rethink the 
way in which the state and the community worked together.   
 
Essex County Council’s aim was to optimise the outcomes for everyone in Essex.  
ECC wished to look at how communities can be built on to achieve outcomes that 
could not be achieved by the County Council.  ECC want to facilitate and build on 
projects in the community.   
 
There was currently work going on between the County Council and the 
District/Borough Council’s regarding devolution from Central Government to make 
local decisions.  If this occurs, powers will devolve to city and parish level.   
 
Dr Probert then explained that the main question was ‘What do you want to achieve 
in Danbury?’  As part of the ‘Who Will Care’ report, people in Essex were consulted 
regarding health and care provision.  This showed that people were concerned about 
the community, building community connections, the environment and feeling safe.  
This was not necessarily about providing a service, more about creating an 
infrastructure where good things could happen.  He gave the example of the meals 
on wheels service which existed to provide hot meals to individuals.  For many of 
those people the meal is by-product of the service as they also want company and 
conversation.  The current system does not have the time to do this.  Small things 
could make a big difference to individuals and improve the local community.  ECC 
services had always provided a measured outcome.   
 
Dr Probert then gave some other examples of schemes in Essex which were 
currently being undertaken.  These included:  
 

 Maldon Men’s Sheds – enables men to get together and make things that 
could benefit the community.  It has the benefit of combating loneliness, helps 
with mental health etc.   

 Community Soup (crowdfunding scheme from Detroit) – community groups 
could pitch ideas to people whilst eating soup at a community event.  The 
group would then vote on which group should be given the proceeds of the 
money raised at the event so that they could start their project.   

 Billericay Community Cinema – located in library space.  This was run by 
volunteers.   

 Good Gym – enabled people to go running and do something useful half way 
round such as clearing undergrowth.  This was being done in Chelmsford.   

 
Cllr Spence also gave the statistic that elderly people who fall at home were five 
times more likely to go into residential care.  The extent of their frailty was only 
realised after the fall.  The local community (such as Neighbourhood Watch) was 
best placed to identify the people who may be in danger of falling in their own home, 
and this could allow preventative measures to be taken.  This would reduce the need 
for a residential home, saving money long term and benefiting the individual.   
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These examples showed how community connections could be created.  There were 
already a variety of organisations in Danbury which were arranging different events 
for the community.  Danbury needed to look at the good work that was already being 
done and see what else could be done.  ECC was not best placed to take this action 
as the parishes knew the local community and what was most needed.   
 
Cllr Spence asked the Parish Council to look at possible schemes and outcomes for 
the community.  He was going to use the parishes in his ward as a prototype to see if 
this could be a way forward for Essex.  ECC want to learn from this trial to see if 
there was a local appetite for it or if it could be developed further.  Either way, it 
would be a learning experience.  He advised this was not about Danbury Parish 
Council taking on services already provided by ECC but about local improvements 
with the help of the community.   
 
Members were then invited to ask any questions.  The following questions were 
raised.   
 
There was concern over the example of assessing elderly people’s needs at home.  
It was pointed out that this would still have a short term cost to ECC.  The community 
could identify a person in need but trying to get assistance from Social Services 
could be difficult.  Identifying a person is one thing but if the support is not there, the 
scheme would fail.   
 
Cllr Spence confirmed that Social Services were improving and that any new 
schemes would be a partnership with other groups such as GP’s, churches etc.  
ECC would help the groups to help the wider community.  He advised that the Fire 
Service was already being utilised to carry out risk assessments in people’s homes 
for fire and crime prevention as they were a trusted authority.  Social Care would 
need to put infrastructure in place (i.e. dedicated number) if this was an initiative to 
be pursued.  He agreed that rails would cost money but this was a small amount 
compared to the cost of keeping a person in residential care.   
 
A suggestion was made to do a survey amongst the local population to see what 
people felt they needed rather than what the Parish Council thought people needed.  
The Parish Council was currently in the early stages of producing a five year 
business plan and there had already been discussions about a village questionnaire.  
Dr Probert felt that it was often more effective to focus on the strengths of the 
community and build on that.   
 
Cllr Spence gave the example of a community litter pick.  Residents could get 
together and enjoy the activity but whilst out could also look at other issues such as 
attending to undergrowth.  This would be building on a current strength to address a 
need.   
 
The Clerk advised that each parish does things differently but often get the same 
outcomes.  Danbury had good community groups already doing various good things 
already.   
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It would be hard to identify vulnerable people due to legal issues.  The Parish 
Council did not have a statutory right to represent residents in health and social care 
at present although this could change if it was included in a bill in the future.   
 
There were concerns about schemes starting up and not continuing, and that there 
might be a lack of resources and support long term.     
 
Cllr Spence confirmed that ECC were committed longer term and would like to get 
things moving soon as a learning experience.  There was a modest budget put aside 
for publicity and to help with start-up of initiatives.  It was appreciated that this was a 
big change of culture.  Many of the projects had been put forward by individuals with 
ideas for community initiatives or current schemes could be tried in other areas.  The 
Parish Council could give support to groups to get projects underway.   
 
The Clerk asked if there was a timescale for a decision on this request.  Cllr Spence 
advised although there was no formal timescale, ECC would like to know if Danbury 
were interested in participating by the end of the year if possible.  The Chairman 
confirmed that the Parish Council would endeavour to consider it at the next Parish 
Council meeting although this was a busy time for budget setting.  Dr Probert would 
send over some information and further examples to be circulated to the Parish 
Council.  Cllr Spence confirmed that if the Parish Council wished to call a meeting of 
local organisations he would be happy to assist with this.   
 
Cllr Spence and Dr Probert left the meeting at 8.30pm.   
 
Councillors discussed the information that had been given by ECC.  Members felt 
that it would have been useful to have had more information prior to the meeting.   
 
The following comments were made:   
 

 It would be difficult for the Parish Council if funding was removed for a project 
and the service had to cease.   Any grants given could be withdrawn in the 
future.   

 If the Parish Council had a scheme in mind, it would be an opportunity to take 
advantage of ECC’s budget.   

 It could be difficult to find volunteers for projects.  The Parish Council still had 
two vacancies to fill and had had little interest shown so far.   

 It was noted that there were a large number of organisations in the village that 
already provided services to different sections of the community.  

 There was community space at the Old Pavilion and Library that could be 
used more.   

 At a previous APM there was a presentation about community resilience and 
the speaker had commented that Danbury were already doing a lot of the 
projects that were spoken about at the time.  It was generally felt that Danbury 
already had a wide range of organisations fulfilling a large number of 
community needs.   

 The Children’s Centre had already reduced its service due to lack of demand.  
The service had been moved to areas where it was most needed in the 
district.  This was now a space that was underutilised.   
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 There would be implications on staff time and resources.  The Parish Office 
already acted as a link between groups and the public.   

 
Members agreed that they would wait to receive further information from ECC and 
that this item would be placed on a future Parish Council agenda to be discussed 
further.   
RESOLVED:  that the information be noted and that this item be placed on a future 
Parish Council agenda for further discussion.  .   
 
94 Matters for Report (for information only) 
The Clerk reported that she had met with the National Trust and Ringway Jacobs 
regarding the flow of water to the pond at Eves Corner.  The last blocked pipe had 
been rodded with the assistance of the Groundsman.  However, this pipe was found 
to be broken and a new pipe was required.  This work was now going ahead and 
should resolve future issues with the pond drying out.  The National Trust was 
intending to use the yearly payment from the Parish Council towards an annual flush 
of pipes for maintenance.  A price was being sought for this.   
 
95 Date of last Meeting in 2015 
25th November. 
 
There being no further business the meeting was closed at 8.45pm 
 
 
Signed: …………………………….   Cllr S Berlyn, Chairman 
 
 
Date: ……………… 
 
 


